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Ms Cally Chan Shan Shan’s journey is a story of firsts.
As a trailblazer throughout her distinguished career, she
broke new ground as the first female General Manager of
both Microsoft Hong Kong and Macau and
Hewlett-Packard (HP) Hong Kong and Macau. Under her
leadership, Microsoft's Hong Kong office achieved many
milestones, winning its first two global awards in 2019 and
2020. Her story is one of quiet determination to succeed, not
only in her own career but also for a younger generation of
women aspiring to follow in her footsteps as ICT
professionals.

Born and educated in Hong Kong, Ms Chan grew up in
a traditional household with three brothers, where
expectations often favored the boys. Yet it was her mother
who encouraged her to “follow her heart” when
contemplating what career she should choose. And it was
her grandmother who bought Ms Chan’s first computer in
celebration of her acceptance to The University of Hong
Kong, where she graduated with a Bachelor of Science in

Computing Studies.

Ms Chan’s decision to study computer science
stemmed from her love of mathematics, a discipline she had
excelled in from an early age. At that time, computer science
was a field so nascent that the program she registered had
only been offered for three years. She nevertheless took a
leap of faith and became one of only eight women in a class
of over sixty.

After graduation, she joined HP as a support engineer,
one of the very few female engineers there. Her rise through
HP’s ranks was steady. From support engineer to General
Manager of the outsourcing business, she eventually
became Vice President and Managing Director of HP Hong
Kong and Macau. Along the way, she managed to complete
an Executive MBA from The Chinese University of Hong
Kong in 2007, balancing work, study, and leadership with
remarkable discipline.

Ms Chan persevered through numerous obstacles on
her journey. When she expressed interest in leading HP’s
Hong Kong office, her boss hesitated. It was not because of
her capabilities, which were widely acknowledged, but
because most stakeholders were men. Instead of backing
down, Ms Chan proposed joining the Hong Kong
Computer Society as a council member. This gave her
visibility and credibility in the industry, as well as the
opportunity to build trust in circles where she had once
been an outsider.
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After 27 years at HP, Ms Chan made a bold move to
Microsoft, motivated by her belief in the transformative
potential of cloud computing and AI. Despite Microsoft’s
reputation as a software company rather than a cloud
leader, Ms Chan saw its potential to give her the platform
she needed to make a bigger impact. While at Microsoft, she
succeeded in helping the company reposition itself as a
leading enterprise cloud and Al platform in the region. She
also formed partnerships between Microsoft and external
organizations like the Hong Kong Monetary Authority on
initiatives aimed at the digital transformation of Hong Kong
enterprises.

Ms Chan’s leadership philosophy is firmly anchored in
her “3C Principle” of Capability, Connect, and Create, as
well as her “ABCDEF Framework” that can be applied to
any profession: A for Artificial Intelligence (AI); B for Big
data; C for Cloud computing; D for Delegation; E for
Emotional intelligence; and F for Flexibility. These
principles became her compass, helping her navigate
change with agility and inspire others.

A passionate advocate for gender diversity and
inclusion, Ms Chan worked closely with HR at Microsoft to
ensure female candidates were included in final interview
By the stepped down, female
representation had risen substantially to nearly 40%. Ms
Chan also founded the FACE Club—Female, Attract,
Connect, Engage—as a mentorship and support platform

rounds. time she

for women in tech. Today, she continues to mentor young
women and promote gender diversity through government
initiatives such as “She Inspires”.

Ms Chan’s commitment to education and innovation
further extended to her role at The Hong Kong University
of Science and Technology (HKUST), where she served as a
Council Member and Chair of the Knowledge Transfer
Committee. She played a pivotal role in supporting
university startups and now continues to serve as a board
member of the HKUST Redbird Innovation Fund, guiding
emerging ventures toward commercialization. Her deep
background in information technology provides a critical
lens for evaluating novel technologies and assessing market
viability, a skillset she applies to both her academic and
public roles to champion forward-looking,
technology-driven initiatives.

service

After 35 years of continuous work with only one day off
between leaving HP and joining Microsoft, Ms Chan is
finally taking a well-deserved break to recharge. Yet even in
rest, she is still thinking ahead about how to leverage her
experience to create broader impact.

HKUST is proud to honor Ms Cally Chan Shan Shan
for her outstanding contributions to technology, education,
diversity and leadership, as well as her vision of encouraging
women to pursue a career in tech.
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