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Today, we are here to celebrate the success of a living,
tangible HKUST “product” — Dr Jack Lau. The first thing that
one notices about Jack Lau is his powers of observation. For a
techno-entrepreneur, it is a gift that keeps on giving. In a family
of much older siblings, he learned to spend time with himself,
introspectively but productively, entertaining himself endlessly
by closely looking at the discernible patterns in the world around
him. Even in his early years, he did not take anything for granted.
Later in life, he often challenged what was considered given,
always asking his own questions until he made sense of what
was before him, be it a set of numbers or the pattern of traffic
flow. It is this curiosity, this Aristotelian urge to know, to milk
the knowledge that the surrounding world yields, that is the
source of much of his inspiration and innovation.

But there is another important attribute that Jack Lau
possesses: his perseverance. He shares this character trait with
other great figures in the world of science and technology,
including even Albert Einstein who had the self-acknowledged
stubbornness to go after an idea or a problem like a dog after a
bone. This is a trait common to all who outperform their peers
in the world of science, and beyond.

In our eyes, Jack Lau is special in that he is one of the finest
walking samples of HKUST education — one who dares to
innovate. He is this University’s first doctoral graduate and its
first successfully incubated entrepreneur. After completing his
post-doctoral research at Stanford University, he returned to the
University as a faculty member at the then Department of
Electrical and Electronic Engineering and was also Director of
the University’s Consumer Media Laboratory. But returning to
serve his alma mater is by itself nothing out of the ordinary. Two
other telling items on his HKUST résumé make him stand out
as an uncommon alumnus.

The first is that Jack Lau is a co-founder of Perception
Digital, one of the first companies accepted by the University’s
Entrepreneurship Program, with HKUST as a shareholder.
Started in 1999, it has now grown into the University’s largest
spin-off company with a staff of more than 250, many of whom
HKUST graduates. In December of 2009, it became the first
HKUST-associated start-up to be successfully listed on Hong
Kong’s Growth Enterprise Market. Its IPO was impressively
oversubscribed.

The business model of Perception Digital reflects the
strategic thinking of Jack Lau, its founding Chairman and CEOQ.
The company smartly engages in design supply chain
management. By this model, it outsources certain processes such
as manufacturing, packaging, shipping and even after-sales
services to subcontractors, enabling the company to deliver its
market-ready products without incurring the fixed costs of heavy
overhead. This model has worked well, with Perception Digital
cornering a share of the leading international brand name
vendors and even Fortune 500 companies. By its own account,
more than 14 million pieces of consumer electronic devices have
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been shipped to its customers, while its technology has appeared
in four million MP3 players around the world, in 2004 alone.

Success has thus come early for Jack. It also comes in the
form of an avalanche of awards. In 2009, he won the Ernst &
Young Entrepreneur of the Year Award, one of the world’s most
prestigious for entrepreneurs. Dr Lau filed his first patent in the
US at the tender age of 24. He currently holds 10 registered
patents, a list that is lengthening by the year. In 2000, the Hong
Kong Junior Chamber of Commerce accorded him the Ten
Outstanding Young Persons honor. In 2005, he was given the
Young Industrialist Award of Hong Kong by the Hong Kong
Young Industrialists Council, and in 2009, he was named a World
Outstanding Young Chinese Entrepreneur by the World
Federation of Chinese. These are dizzying accolades for a man
barely in his 40’s.

Fortunately, Jack is still very sober-headed. He is ever
mindful of an incident while he was immersed in his
post-doctoral research at Stanford. Back then, all around him,
there was constant chatter about the most exciting development
of the digital age: the coming of the Internet. He was so engrossed
in his own work that he was oblivious to the technological
revolution that was about to erupt. He was impervious to the
chatter also because he did not speak their language. He was left
out of the loop. For Jack, that was a painful and perhaps costly
mistake which he swore he would never again commit. This
explains the next unprecedented step he took. As a professor,
with a doctorate under his belt, and the chairmanship of a
thriving technological firm to his name, he enrolled in HKUST’s
world-famous EMBA program so that he has access to the
cutting-edge knowledge in the science of management. This is
self-knowledge at its most humbling.

Secondly, Jack has demonstrated attachment to his alma
mater. He intentionally locates his company right at the fringe
of the HKUST campus, saying that proximity to the University
gives him a sense of community and home-coming. This is his
psychological tribute to his alma mater. But Jack also expresses
his gratitude to the University in a more tangible manner. He
has donated funds to its School of Engineering for a scholarship
for the Mainland high school students, a scholarship renewable
for up to four years. Asked why he has chosen to set it aside for
Mainland students, he says that this is calculated to give needy
Mainland students a chance at quality education and to give
local students some competition. Like everything else Jack does,
it is done for an intelligent purpose.

From where his company sits, Jack can see the University
he loves grow bigger and better by the month, with his own
company alongside it. This is where he got his first lucky break,
and this is where he will go even farther and higher.

Mr Pro-Chancellor, I have the high honor to present to you,
on behalf of the Council of The Hong Kong University of Science
and Technology, Dr Jack Lau, Chairman and CEO of Perception
Digital and distinguished alumnus of HKUST, for the award of
Honorary Fellowship.
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