Committee on School of Medicine

Terms of Reference

1.

To steer the overall direction of the HKUST School of Medicine (SMed) by reviewing and
monitoring its objectives with reference to the roadmap of the HKSAR Government and the
University’s Strategic Plans.

To advise on and review relevant proposals for Council’s attention and action, for
enhancement of the governance, positioning, planning and development of the SMed, and to
ensure its alignment with the University’s mission and vision.

To establish relevant policy framework in developing the SMed, by gathering professional
advice of other Council Committees and external experts, and to monitor its operations and
sustainable development.

To foster collaborations with key stakeholders, including the Government, regulators,
hospitals, professional bodies, and relevant organizations, to garner their support for
promoting the work of the SMed.



